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Chairman’s Address

DEAR MEMBERS,

During the year under review, Bank has made outstanding progress in all segments. Bank has registered
remarkable performance in Deposit Mobilization, Loans, Retail Loans, NPA Recovery, Provision Coverage
Ratio, Net & Gross Profit etc. As on 31 March 2023, Bank'’s total business set-up crossed milestone of 330,000
Crores. Business setup of the Bank increased by 31,930.74 Crores over previous year. Bank has earned
historic profit in the year under review. Bank’s operative profit is ¥514 Crores and Profit before Tax is 3213
Crores while Net Profit is ¥151 Crores. The percentage of Gross NPA is 4.80% while net NPA is 1.74%.

As per the Directives of Reserve Bank of India, out of the total loans, retail loans upto ¥1 Crore should be
50% by March 2024. Our Bank is working relentlessly to achieve this target. In this FY, there is a net growth of
31,348 Crores in retail loans portfolio of the Bank. At the end of 31 March 2023, total advances of Bank stand
at ¥13,116.60 Crores. The retail loans upto 1 Crore are 34,866.45 Crores.

During the year under review, the Advances in Priority Sector stood at 64.29 % of the Total Advances against
the regulatory target of 60%. Recently, Reserve Bank of India has extended the timeline for achievement of
Priority Sector Lending targets upto 31t March 2026, which is a big relief to all UCBs.

According to the permission of Reserve Bank of India, Bank had launched Long Term Subordinated Bonds-1
in the month of December 2022. Under this issue, Bank has garnered amount of ¥50.16 Crores up till
March 2023.

Right from the beginning of the year, effective mechanism was put in place for Recovery and with these efforts
Bank could achieve recovery of 3469.46 Crores. Bank aggressively took steps for negotiation with defaulters,
considering options of closing the loan accounts by paying a lumpsum amount, restructuring of loan accounts
of eligible borrowers, taking possession of secured assets and arranging auction of these assets etc., which
proved helpful.

Taking into consideration the changes happening in banking sector, interest rates on deposits and loans
were reviewed and revised. Our Bank increased the interest rates from time to time taking into consideration,
deposit profile, renewal ratio of deposits, increase in credit off-take, liquidity required to meet the credit needs,
expectations of depositors and the increase in rate of interest by peer banks. During the year under review
the deposits of Bank increased by ¥1,107.05 Crores and at the end of the year, the deposits of Bank stand at
%17,629.42 Crores.

Increasing competition in Banking sector, adopting latest technology, required cost outlay for technological
upgradation and enhancing skill sets of human assets through continuous training, etc. are some of
the challenges faced by small co-operative banks in India. Cosmos Bank, being one of the oldest and
leading co-operative Bank in the sector, assumes the responsibility to guide and support small UCBs
to cope up with the challenges. Cosmos Bank, has always taken initiative to nurture the co-operative
values and help small UCBs. In the month of October 2022, Pune based financially strong Bank,
Shree Sharada Sahakari Bank Ltd., was amalgamated with our Bank. The said Bank had 8 branches in Pune
which are now operational as Cosmos Bank branches. As per Reserve Bank of India’s permission, Maratha
Sahakari Bank Ltd, Mumbai was amalgamated with our Bank in the month of May 2023 and 7 branches
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in Mumbai of erstwhile Maratha Sahakari Bank are now functioning as Cosmos Bank branches. The Bank
through these amalgamations has protected the interest of their depositors and has absorbed the eligible
employees of these erstwhile Banks. Thus now the Bank has 159 branches.

Additionally, the Bank has sent proposal for amalgamation of The Sahebrao Deshmukh Co-operative Bank
Ltd, Mumbai (11 branches) to Reserve Bank of India, which is under active consideration at Reserve Bank of
India.

Also, the proposal for amalgamation of The City Co-operative Bank Ltd., Mumabi into our Bank is on the
agenda of this meeting.

Bank received many prestigious awards for technological initiatives and Banking achievements in the past. This
year also, the Bank is honored with various awards in the field of IT, Recovery, Audit, etc., which are mentioned
in detailed in annexed report. To mention specifically, the Bank has received the Certificate of Participation
from Guinness World Records, for financial assistance provided to Bank’s Member for an infrastructure project
which set the world record.

In order to adapt to changing technology, the Bank keeps updating and strengthening Digital offerings. During
the year under report, the Bank implemented upgraded version of Whatsapp Banking, Internet Banking, Mobile
Banking, etc. for the benefit of Bank’s customers.

Achievements in the F.Y. 2022-23 have strengthened the foundation of the Bank and this assures our progress
towards the status of Financially Sound and Well Managed Bank — FSWM, which will open many business
overnues for Bank. With support and co-operation of you all, | am confident about sustained growth of the
Bank.

Thank you!

With regards,

A

CA Milind Kale
Chairman
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Registered Office: Cosmos Tower, Plot No. 6, S. No. 132/B, ICS Colony, University Road, Ganeshkhind, Pune 411 007

Registration No. & Date: Under the Co-operative Credit Societies Act, 1904. Reg. No.20, dated 18" January 1906
Under Multistate Co-op Soc. Act, 1984, MSCS/CR/72/97 dated 28.11.1997
Under Banking Regulation Act, 1949, ACD/MH/188 P dated 11.03.1980

Incorporated in the Second Schedule as per Reserve Bank of India (RBI) Act, 1934

UBD/BR.324/A-9-90/91, dated 01.11.1990

Area of Operation: States of Maharashtra, Madhya Pradesh, Karnataka, Gujarat, Tamil Nadu, Andhra Pradesh and Telangana

HIGHLIGHTS

As on 31t March, 2023

qugiiet / Particulars As on 31.03.2023 | As on 31.03.2022
WIMiSad / Paid Up Share Capital 332.77 335.34
THu et / Reserves and other Funds 1,691.07 1,765.27
figae AW JHIT / Capital Adequacy Ratio (CRAR) 13.54% 13.19%
N/ Deposits
F9d 3t / Savings 3,530.50 3,289.03
e 34 / Current 1,445.53 1,256.60
7T 3t/ Term 12,653.39 11,976.74
Tl / Total 17,629.42 16,522.37
YqgIdar/ Advances
TR IAYRTST/ Secured 12,820.73 12,091.17
feramult gageaal / Unsecured 295.87 201.74
THUT/ Total 13,116.60 12,292.91
& / Borrowings 617.92 719.18
TG Jdau]a / Total Investments 5,623.64 5,292.00
gehaTa! JATIT/ Overdues (Percentage) 4.41% 5.85%
ST / Profit for the Year 151.41 65.91
AWTIeT guten f¥Teeier AW/ Previous Years' Profit C/F 74.14 37.19
Gebd Wigad / Working Capital 20,453.11 19,310.39
® woowes
Ui / Particulars 31.03.2023 31.03.2022
TMET/ Total Branches 152 140
JYEs / Members 98,027 91,691
AR FHHE (FS1ER) / Nominal Members (Borrowers) 5,578 6,400
THUT Yaeh / Total Staff 2,708 2,657
5
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Management Team

( Managing Director J

Mrs. Apekshita Thipsay

( Chief General Managers J

Mrs. Nayan Lagad Mr. Avinash Rana Mr. Ravindra Subhedar
(from 12" December 2022)

( Chief Information Technology Officer J

Mrs. Arti Dhole

( Deputy Chief General Manager J

Mr. Vishwas Agale Mr. Anand Chalke Mr. Sunil Panse Mrs. Aakanksha Rane

(Till 30" November 2022)

( General Managers J
Mr. Rajendra Pandit Mr. Manoj Shah Mr. Sanjay Sawant
(Till 315t May 2023) (Till 30t April 2023)
Mr. Avinash Chavan Mr. Vinayak Joshi

(Chief Risk Officer)

( Statutory Auditors J

M/s. G. D. Apte and Company, Chartered Accountants, Pune
M/s. M. P. Chitale & Company, Chartered Accountants

( Internal Auditor J

M/s. Gunwani and Kolapkar, Chartered Accountants, Pune
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3TEaTer RuaTY oI AR dRelier, T SohaT YUl STedTer eI AT SUeTe B QU Ase.
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NOTICE OF ANNUAL GENERAL MEETING
(FOR MEMBERS ONLY)

The 117" Annual General Meeting of the members of THE COSMOS CO-OPERATIVE BANK LTD., will be
held on Monday, 10" July 2023 at 10.00 a.m. at Shivshankar Sabhagruha, S.No0.698/1, Maharshinagar,
Paigude Baug, Pune 411 037 for transacting following business. Your presence therefore is highly solicited.

Agenda of the Meeting:

1.

To confirm the minutes of the 116" Annual General Meeting held on 27" September 2022 and Special
General Meeting held on 30" March 2023.

2. A) To Consider and adopt,
i) Annual Report for the financial year 2022-2023.
ii) Profit & Loss Account for the year ended 31t March 2023.
iii) Balance Sheet as on 315t March 2023.
B) To review the actual utilisation of reserves and other funds during the year 2022-2023

3. To consider and approve the appropriation of profit for the financial year 2022-2023 as proposed by the
Board of Directors.

4. To consider the Report of Statutory Auditors for the FY 2022-2023.

5. As per approval from Reserve Bank of India to appoint Statutory Auditors for the year 2023-2024 and to
authorize Board of Directors to decide their remuneration.

6. To take note of the loans and advances outstanding from the Directors and their relatives during the year
2022-2023 (Pursuant to section 39(3) of the Multistate Co-operative Societies Act, 2002).

7. To consider and approve the scheme of Amalgamation of The City Co-operative Bank Ltd., Mumbai into
The Cosmos Co-operative Bank Ltd and to send the recommendation to Reserve Bank of India for approval
of the scheme.

8. To grant leave of absence of members who are not able to attend the 117" Annual General Meeting.

9. Any other matter, with the permission of the Chair.

By order of the Board of Directors

Date: 17" June 2023 Mrs. Apekshita Thipsay

Pune Managing Director
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Notes

The meeting shall commence at 10.00 a.m. sharp. If the required quorum of the members is not present
at the commencement of the meeting, it shall be adjourned. The adjourned meeting will resume business
on the same day, at the same place at 10.30 a.m., irrespective of the quorum, in which, only the business
mentioned in the Notice of the Meeting shall be transacted.

All documents and information relating to the business to be transacted at this Annual General Meeting
to be held on 10" July 2023 will be available at Bank’s Head Office up to 4" July 2023 on working days,
between 11.00 a.m. to 4.00 p.m.

Members are requested to submit their queries, if any, regarding the business to be transacted at this
Annual General Meeting, in writing at the Bank’s Head Office up to 4" July 2023 on working days,
between 11.00 a.m. to 4.00 p.m.

Bank’s Annual Report for FY 2022-2023 will be available on Bank’s website (www.cosmosbank.com).
Members will be provided with hard copy of the Annual Report through the concerned branch, upon
written request,

Members are requested to carry their Membership Photo Identity Card for the meeting
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A THE COSMOS CO-OP. BANK LTD.

(Multistate Scheduled Bank)
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03. HEA HY YT fawdl wgad Il i T dedlded!
afih QA RvAd AT SR, ST SHTH oAl
oy O 0 (Spam Filters) AT v 3Tl
3R. Email spoofing rAUardTd! 3iaiid sHeg=al Tea=t

03. Cyber Crisis Management Plan SSred Tfquard 3 31re.

o¥. dhdie fafay TOUE HeEEdiRca AU dehHed
Cyber Security Framework 3101 Gifergiel qrei v 3.

oy, fafay frame deiehgd AR SR HLvaTd AR IRu=eh/
Arfeeler FeAT Amee 9 ae dohHed Tafquard A ST
T A1 1 I QI ST e S8 S .

117" Annual Report 2022-2023

0§. HEHIIHGEA Hewar=al YN Yfauiad swEea 3
Security Operations Centre (SOC) JRT i
FO S SR, qUY shAed F@id SOC incident
response team T 378,

ob. fram® dwiwegd SRR [UM= ANGiS AT d FHah
2. T 2 STHeATEh Hredd we fafay afrer 9

0¢. GUPAAHIS! TG 3TN Firewalls, Deception Technology
3O Anti Virus ATHREAT L& FA0 SohHe Fraif-od Hvard
3T 3.

0. dHed Red Team Exercise el STl

Ro. FHT Anti phishing 37T anti rouge applications LI
AT 3T

2%, d%HE Brand Protection monitoring solution Tsfavard I
3R,

2R. §RTA Access Control mechanism AT LA 3T
ST AT Fohel Yash o B AT AT RIS
WEY 9 SMAYIRATIR A HATUTA SR FHL0I
Hafea SHRERIT ST ST 3T

23. ATM, SWIFT & CBS a1 HEYUICH THHSGIGA o
ST ST 37T

L. g PIM Solution for server 37U network devices
access management TSfFUATd 31T 318,

4. dhdld Hd Hewd=dl HEYUNES! 2F Authentication
qafemard 34 o7,

28, Shdld HEwar=l applications =1 Source Code Review
AT Il

240, ST End point disk encryption solution ST SRvaTd
3T 37TR.

¢. He =l Fﬁiﬁm@l T Host Intrusion Prevention
System (HIPS) T 378,

2. FHHed Data Leak Prevention (DLP) Technology, Network
Access Control (NAC) System 370l Database Access
Monitoring (DAM) STt FTATT 3T 3T1R.

M= Aar giaen-
0%. TEIUW I UrauiIMgR FIUM SEER T EIUITEAT YHIUA

HUe-

AT a7 Y Gf¥FgR AT JUR HaeR TE v 3
Septear ATM, POS 2ffed 3. gfael aTuRur=aT Siqe s
TEHIGIS! AT THNH AT Fearod TATH o TEAIHgR
BUR HFER TE QU= YA 51 Bga.
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03. WA SN Wie Ted -

Sfoe FEeR W FEAVEMI 37a1 L0, Repflr T &,
AFATFIYH 3. Haiea GHAHE Fhd NPCI =1 el I8
a9 BEPG (311alTe THaHTd!) AN ell 318,

03. Fewe sfem gladweier sifue dfoms -
a0 SffehT gfedmed srarred e o AT G W
IR T oifeT o ST el QU 37Tl 3] Ty
MY 9 AT Y, Teehieal AFUIGER TS
1T, HieTet ffSAeRie] T, TRg ThH=41 Haw=l 9reH J
AT Y& AfTE! Fi= YIS hvad STel 3.

0%. %ﬁwaﬁ?

AN Tt 2751 W& Sge HUATEAT Yfshaicl ATTUMRT o At
A T AN Teehichg ot AN A0 § WA @A ST
TES YT QIR 371R.

oY4. WA SUSUATAT UThIHIS! ARTUN A il Sl

T4 ITSTITAT Yfshaara! AR 3 ShHT SHUATHIS! ST
TR TSI TR @I shHih [Hodet ST Tl Wdedaer
0 I BN 3R, ATGR TR shiieh el U4 aTaed @
3TSAT AUR TR, UIDAI AP| =T T e Hiase
FeET OTP WIBqT 3THR YAV 3t ST 3718,

0&. TimePay EVOK - AP| ¥al wichiy

TimePay EVOK @ fefsieat Sar Araw ofeM, 7ead g Higen
eIl THe F HelRHaEd dal Qfauamard! faenfad
el et 3777, TimePay EVOK Hedl §a g JRaTa Heifyd
QR Solution, WIAfAT T (Auto Pay), TTeh TSdTeU,
LLES 1”IE??T, EISES LM, Reconciliation, Sound Box E.Gﬁf ar
TimePay EVOK A G HehT wieal TSIgER fHesferd
JA1d. TimePay EVOK § Sohd 31faerT IUga 37, HRU
I HISTYATONER fSfSiaet eI Baroadl Jdrd, TH e

olo. TTEehI=AT ATTUNTHI ST TS -
IS e A WIATEIE! T fTHH TEHiEre! 31 H1

ST 70T T ¥ ¢ I Hichd el ST
T &I Ylads,
° eI YT Taede 6 I et ST senTs=a 39

*  UPI I3l wfia Fieul siar I Yohdd.

18

e UH T i YT FHeAay, TEHiAT & FIE Td HIE AT
R g 43 YTehal.

ferenfirer anfdy swrarfare et 37Te.

o ¢ . WhatsApp dfem
TRIAHISE SUCTe! e U1 3TTel T8,

AT G Yot Tel, WA SHaeRe deH Wada 3T &Y <@
ArAfafTh, Jerd GrawTe! SUTe T SuaTd STTedT 31ed,

o fafe uidew M 0.

*  FASTag 3ee STRT 0.
*  SEHIEIe W 0.

° e SFS AU

Fh ek T THEE e gfown Iuce e Juand
3T 3T,

*  FUA @ IS,

*  JEEIEIE W ST,

*  FHIGATY e ATM T,

*  HIGATY Sohe IIET Ve,

WAIU SFUHg Sigaiy schel Iriert

MU Shd WAIU 37 SRARIHGR Scheal Teehil IR Jar

ST Truevibez Pyt. Ltd. Wied WRIGRT dhell oTls. a1 iae=
aferes gérergemT 3,

*  WAIU & 9RArid gfeell ‘Dine Now, Pay Later” ¥aT &
3 il AT JuATeEe g el 3. WAIU §R, T
YA A AT AR SR, Q¢ feaw fher 3y femEEE
TR foam TR w0 a1 9e fad 3 ewaimed ofe
U ST AT T 0T T Tedhi a1 Grawstata
IUCTR] STV 3T

*  gEAfde, HIHE S Yaeh- SRR M Teehiardy,
WAIU 3 T fauie ST fashfad el 3118, SATgR Teehi-l
WAIU 3fqeX higare s fafae fefsiea 8= qafa amwed
TR fadt @R 31e) heam, et foe Jedmew § % Haerd
fiooe.

T, (WRNHE IvAgEl TR A oo JeSTRfET %
NERICH

0. UPI w&1T-8q

AMAEE T8 gl T UPI Tl GURuITHIS!
NPCI R UPI @-37 a1 & A 3Tl 3R, I8

oR.




R

R

3.

2%.

.

a1 o= SR AR el g SifRIReEe SDK
(Software Development Kit) HTER {@TRIFHE THIfGE
FIOAIE! YA 3R, TUA S TAIEIS UPI Channel
el acquirer WU M Hd YA Al el
“SoPay” @ UPI Application TR 3T8.

T Q4G - § YH ST East ST WielhaeaTat API &
faerg

ZIE SfhTER BH UG- WH T ksl oA JHIG
I fiz T AT AT T Sk AP| faeshfad et oTR.
ITgR ApeA ST dfeh T JaT ATIROM=AT ATeehiT IRl Jeael
AT UATSSH ST SfehTT Gferem AT e eTsiigi
T QUG- YH S0 eSS Widfthehd ITT A%
ITehal.

3T <Y YIYTeruT UeSTu=it TTaHT -

Foh o d Gewidle UfTemEdl Td efavA® wrEmd
AR HITArg AaHed HEHEEd HaaTd T el 311,
IGR TR A3 3 Y, If¥reromedfr vt Weifera af¥reor o A
NETSH

<21 BTG -

For farfae STeaTeliad! 327 JeRERH Feheu T aTue visual
analytical 3TeaTel F0N Tafael 3TR. AT visual analytical
IEATAIER doped] 30 HIY SyEIe ey wifedr
ITAR] S Vb, U (afdel STiE=a MR Sfefg o
Hifee=l G LAl 4 Yhal. ATYS HAIT HHT dBI THE
frofa Svary Sehea S50 HARITIY Hed ded.

TeTuTes anfarearar Fraite -

IR TAIE B 3TN Sieig dal 9 fefSied afeeR
3ol e SifeT=e W I8 WeshieAl ARl
I, SHEETATAT ST STaia quf SHLvarrel Smea Sff
Hfosardie sMyfer dERMEn foeaR dholell STId dasTy
JEUITE TS T S ol Ualqest Sfehaer e
T IR Hede e el TR, AgR Ad9rdg! d
AT T JTATEAGEN Gt FISH dond Suge 3.

ST / SEATATS STYASIH IUHH -

TIIEME |AcaH e STciedl URUT § Jaa reiten
ST I fTeR e slepel) 3118 S o) it Sfeeiean
T / TAHA STV GHRUT SHLUATEIS! Hd STl
31T ohd fafa Jurel / BEasR HaaTd hIaw STAEd Shal
ST, T Flel a9 QedaR” YUl Tafaedn Sard. 3
TISIFHS TEehiaT GRfvard Jom=an 4t / glowr o7
FEITA A0 Hed el 3R,

FH1 NACH JUMeimeiel 3hsadrd! e di gsiehid
ORI B2 T JuIelt 317 el 31..

ii)

iii)

iv)

V)

Vi)

vii)

viii)

L&
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* RN YehAd ATEHIN

o Corporates T3l SFgRI= 37idr $Het fAfHfdt
° Mandate Authorisation HT&! TEehTell SMS
*  Mandate & HUAEET 0

° I M AHEBE B
TE NACH TUTTeH! JTeehi=a §d TRST q0f hivand Hei 3.

YT dehd @RE ST HroTael HeRa el Ta gt
TR JUTEH TEfIeh 3R, WX YU ok kg dwer
T G AT M SAARYAA G FH ATAE 7T 2R
R,

I o JEATeAT R 9 TITH=AT ST 96 Recyclers Sdal
e § Recyclers gR e G0 TG TR STHI %
YIRS o i Tehdlel. Teshi STfafth GLarge e Thum
HTS a1 W HHIh TG U TFHH STHT Ll AS IThed.

S wfaeardict festieet Gumon faemrd S srderar snfon
fogeiaar aefauardt Power servers, Blade servers
o7 SRl YIS ek TR

3R, T 3MYfTh J T Soh3TY TGV ek ST GRiaaqor

TR hell STeel S STETIRATIAR Teol IUAR Hed el
RERERCH

SR TITTTEST S8 TG TEfaet 3R, St SISTRIde Sueied
HENT WIegeTHUastt 3Tcd feRthadeiit 31e.

SR ST ST Trifien STIftT g link Y bandwidth =t
3R, 3TN VM@ bandwidth 37T Fell 37, Bandwidth
NIV WG FHAN Gl d IrEfed vy
Ted A 9 TRl doR SMfYr erEfed Jar Aar A
NEToH

I HHET HH bandwidth aTHRE STt 7T Swhard=
HIALTAATN el AU Jeh Y IMEHE Th Super
Node H&eUAT 3TUEH 37R. Super Node ®UH configure
FeTed YR Tsh SWhal Wb antivirus 3782 Fidl. ATHs
IMEHEE TR ST HRATHE RO deal 3T
TR AL Hall <l 3 ITehed,

fafas g SurEE SmesTaut/ e dAumEe are-
FHAUH el @S 7 U, M JhuH el s
Teaht=a ST TGS T L0 ATETe S fafaer wetge
T SUATE SHcTarTau el 3T

*  SWIFT YUlcii=il Disaster Recovery Site.

o Sohd AT THAT YRR Data Encrption.
*  Data Base e fohdl qurguiiErdl DAM Security

Solution
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o  ftAeheT PISK YUMEEN User Authentication Jomeisi
g

*  IMEA IeTHEY Jadeh fCaee qHEN

*  TREA ARG Yfshard GRfEAar JuvarErdt Managed
File Transfer a1 JoUTeii=n GHTA9T.

2. UaTYHAT off VINEl Sdheal S hiEWi®  Yuleld
faferfaor -

off IR Sohe 37 YT ATy FHIfY H0 AeavaS
. e Tt uferan e o favmT quf et oTrR.
Tatyeiea ot YIRE WEhRY Soheal ¢ VI A, a8 @
Eﬁﬁwao 000 Il'l%EFE[b\o oo0o0 @'R-ﬁ@l’cﬁ ?IlT%E,‘T
IS 0] HIHARTE a1 S Yaeh d TSR T
a5 Y23, THTH 1S .99 aral=iel sopean g faammy
TYRAT qefm el 37Te.

HT I -

SR T S AT Qe 37T Y el ST, ! =
] T Te] RIS G oA Rereg seb A=l feeredt st
Joh HERIETAIS Ui ARKI TEhN Sch Q. a1 L SRATdhd
T - Has, IR, e, 9N, R A ke
T YRGS A A1l & A0 JREeT FHUArd Al Ht
TEAH Henferd arom=a G THAQT a6 A1l i@ & SIS
TG T G e el AR SIS[en Hlev d g sondhs
ST Il ST AT HLUATd AT, IS SoeAT TeehiT
T TefeA et fesdrd.

I o PHEEATGT S Ted 9 3 AT ISt
IRAX AN Gy AN TS . 3TEArd auideEie
3 HRA AT HIA 3T B, A 399 yfqars e
YT IR AR IR.3¢ P A A0GE dRY F0A
.

JHATET AU AT, STEAT AN Sehell T SRaHIdd
T¢E.RQ P TEHA I Rl AMUIGER TSR HET
feell ST AR ARepi=a EATIHRIIIN T FHH ST
EISI

3TEATE WA FoheAl T SRagR TH 2T3,0% Y A THHe
IATTA FHUGT el 37T,

o =aa™ -

J 3 ARH LY Y= (HDFC Life a ICICI Prudential Life),
3 S gRITH 9= (HDFC Ergo, ICICI Lombard 9 Bajaj
General) 3T 3 ¥ ST YA (Care Health d Manipal
Cigma Health) I a@ifae WMER 1R, a1 fomr sa=ien
TEHaaEae W I YA Tehehald faW TF 9 FiH
YIANT AT T SR HIhHEA T U= AHET 3T

20

éﬂﬁamaﬁmﬁ?ﬁmaﬂﬁrﬂéﬁﬁﬁmwawwh
A fore T e I ARl MR, ehdial §d ahstarie
FehHTOR 3Tavaeh fafay famr diferdt s Sucter e faear
3.

SIS SR 0N Sfciedl JuHaA Sfted Sardt fae
IS & TUEET G w1 IS 21 St ST srehdth { 0 0%
T YIS HIIT T 3T

3TEaTd auia SE! for auEaede 9fshd TaE el IR
TTEehi=AT VIO faferr fawn wafa Sucter & foal o Sorean
fomT raamEE 3T ae el IR, A O SHAEERE dohd A
2033 I Y. 3§ HId! HEIE UK et 3.

HIURE HRIHRIE T F AR fTHTT-

T faarmgR e ¥ RHeg @ S mErde gfaH JerauearErdt
ST Aray o Qe AL ST UHTEe el STl s
faferr Sar, gfern, 35 @ st Ao A= Afed T TewiTdd qad
TR uarTS! & faT R 7%,

qq fefsieat faden, Ol fadien wiewi= =UsT™ Facebook,
Instagram, LinkedIn, Twitter, YouTube 37T fafae #regarqd
AT STIfEXTe 9fg e ST

TRl T Sa-hs! o 3T ASHI= HIfec! Ieehiuad UraraevarTa!
THUATY, g ¥ SO A A, fafay o qde dafwdn
38 el ST, HARE FHRY AT STETIRTIR THHR
TR SIS el .

= ~
Hden ehetlighs(-

o 0 fefigeRe fohdha STEINAUYM FeMIhd STRISA TFX fam
fehehe Tatfmed) demed fohehe G ¥ Uenl 3 W fotehed a1ga

N WY HIES TU ATHTE SRS HLvard Sfeied AR
ffier fam R 0 3] Tefmed dopean fohohe M fastaue g
el M. IRY ML, WIFAY, SfehT 3.fafae &t ¢ &
T el et =

agrfe-

fg.2¢ SHaRl 033 USH ohan quiHfe TRuR® faees
AR TS oo HISWT SH0dTd 3T, Sl faaeme sradr &
IET WATAL-

dfehT 8T TeAr AT Ao A 3Tl e fefSiee gumed
351, A3, Hiae sfchT 3.THT Y dfchT Hrivgdmed g

TS AT SIS Teehie Soheal I Tedel I3 AR HLvars
THIY] ALTONART T Tt 3T1R. Tad HISdcaTaR Hdeied SaT Yraie




STRTT STTE¥EhaUe ST 3718, 3T YRGiea @eiid aed aIvaregsi
ST T WelieR hvare fofe e g HaR 31ifeh
a9 2 033-3 3 WL YR SIS oi TR SITHES Sfered drdt
fe. 2 LT 3033 - Ut wIrEn

fa.33 Ao R0 33 - Wittt (T) wman

fe.¢ A R033 - ggs (P vmEn

Fohe] ATUIATEATGE hiel I T Tk TN STHeT
3. T qURIA-

0g. f&.¢ & 303 - UsThIE v

faferer-

f&.3 0 3T 3 0 33 - YUY SFIhEET War Tqeiedl 5 TREl
TPl b . a1 S SfYedr sophmed faferientor A 3T,
IS oAl ST TAFRIA ¢ S ¥ ISl 37e.

fg.R% F 3033 - §ag Aofel WIS Yl ok . a1 kel 3T
e fafeTioRtor ShRuaTe 31Tt 2 SoheaT Hagaeict o ST Hraay
ST YR PRV TN FHLUAT ST 3TTed.

71 e gag A0 S TrRewra e -3, o fa. a1 S
fiered Sepmean formIeie 3T, a1 Sfeear ¢ § Y 371,

T Hers dedie e fadt sr-aifq o . 2 sfohean faferiencoman fawa
iftes FerarRor Go=aT fav ufianed IRierd) gy v 3Tl
3R, AT deheAT ¢ o I TR

e glae-

IME 0T Teeh d @IAaRAT STcaryfTeh Qar-giaen S aread
T T T STAET TEVAAGEH IMEHT HURS e VAT
AT 3R, BT ¥ WG Y ST
HiER, T, 3. P Helel M. IEhA S Thie ST
FLOHIS! AU TSI A7 AT STl YA A=A
IR STaTe IS AT A Fhetell 3. T Hagd
ST S AR S AR TEE G AveniaT
Tl A,

S -

0. 3T O 7T ST BT FeMT 6. 4 3 oR Sehe Tesh
TSty S| 1. . i fG.3 S R0 A e S
R0 3R AT HIIT AT § 0] T ¥ 3. Rl forgfHfara
Fifsha AfenT e faufasha Tenfid e o1 dond st
qIdediadicl A=Al Guinness World Records =g
R QTS TS SRR 1., A farvafaeana smfidy
FIAAT b heledl  FelqiaSAed  Certification  of
Participation 1< 311?[ 3.
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0R. FHH To0,000 HIAUM AfH [T I SehiAT
ey dfehT Hfaer™ =A% Best NPA Management,
Best Audit Initiative 3101 Best SOC Initiative JT&hI
fraael T ST W H 033 T TG Ha 3TR.
TS PR A hard 7 9T QR 0 A9 e I6H
YT AHATAT

03. dny feTT JoY SFNFITYH eI HI-377T. S Joired
Best IT Risk Management, Best Technology Bank

37U Best Technology Talent ETEl=N JG&hR U el
3TR.

0¥. ®%d ‘Urban Co-operative Banks having deposit of more
than 15,000 CR’ 3T S9ed Banco Blue Ribbon Best
Technology Award 2022 & J0&hR Y& LU STl 3718,

oY. Employer Branding Institue & World HR Congress
=t kg Excellence in Training rdl Best Employer
Brand Award 2022 @ YU&PR UqH {0 ATl

3.

0&. = AllIndia UCBs Summit and Award oo §aRHed
MU FhE Best Cyber Security Initiative 37Ul Best
NPA Management a7 SUTHE T 3 0 3 3 WISHT LA
fiyeaet 3.

oV, SHHATHA faemfad AT STeiea Tfaw=Iqyl arael Ag S
Infosys Finacle Innovation Award R0R3 BIERN G
Maximising Customer engagement T Juimed Tee
Im el ofe.  AMIEl SHfae Weed AR 0o
THIF @S A A, TR TRy SfmT S @

HaTeTeh fagie-
o I-3MTWfIeg Iob 3T i, Ta facelt a1 Y= SUreaeTusy
THHAH e et e,
o f& TWENIY 3YeH HI-3Y. d99 He¥E AT R Wigd
TR RV TR SHUATd ST 31T
1l fererell = e SeFTie JREhRA TR Huard 37 21T,
srfaraTd fags-

o HWUHT Geferhr Wl R foud A gfead de
JOFIUYH A= FTHE A Teug fas
LT 3T TR,

° FYR TR ot fea, HaE Fad dhd Chief
Information Security Officer . WA oA I

Outstanding Chief Information Security Officer (CISO)
TR feset 3.
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faviw Su=Rm-

0g. fa.ry AR 03 - a9 Ufed Ay Wfecawwe
A.fa.FSHC A=A QYo A STEAHHET o Hrishar
TR T RIATTAT AT HUATT 3T ald. ATgE
& 7.F1 Froseht I rgfera SufRre et 8. & 7.1 3ozt
AT QY o T ST auifra aue fafaer smisrmie
SIS HLUAT AR ST TN ST 1 ShrdshAred g
LU STl

0. fE.gy affaiaT R0 - YR SI.UNN e Hal™
‘Reading Inspiration Day’ ¥ 3TRISH el &ld. aTgg
HHIFR 3 H-3TRIA T IR, H-310 TS
AT Has IRV Bd. qEH d e SEEr
ERUMEY  GHEY FEEd A SURAAET  ATieyie
.

03, HRat 3033 d felaT R0]R - HIGAE o Jah
g SAfUEN AEEE Fegel 033 T fSUAT 03 A
HIATTIAE faIRIRR FegHeH SIS H0ar 3l
3R, 1 ST Sohed] HashiHee SHeruiT ard Juararat
i Seee wferee fee.

o¥. fa.9¥ FRFT 2033 A &30 AFTT 03 - A
FrAEdE 0 fSee T Gewit do srifaueE fa.,
IO A WehR e TS B0 S B,
AR b WEdM He arar. f§.2% Asgerk 033 s
HIEATY AT AN TSI AT TehR eaSTRIgo
IO 3.

oy, fE. 93 IHEA 2033 - W fqdwMg STEAHHT FrsT=a1
AU gt Sl g guardel weifdErede
. A1 TN, fefSea o 9 oTsren gaw, ferem
Tgdl 9 gash Il wReRAT S a1 d favaitent
tH fquaeR ey, USAE a1 WEAleS A HRAWEN
AW Fed fouR A FogEl Tl 0 3l .
1 e fooica de ufrafet Wit v
3T

of. f&.Ro WM 2033 - T TN sifa WrE T
TRHEIS dhedl TS YNA Ja@Ee U e el
3. AR ke fafgy A, Jar gfawn, 34 9 Fefada
N 3.99 Aifedl Tehidl TS YN UG giel
3R,

f " =@ (Corporate Governance)

el SHfET hrhTSt, hetdel d YRUTATIH e 3. HIHRSTEE!

22

0Y. HI.HEGR! Gt

oR. WAl HfHret

03. HI.FHSIHS d agel FHat
o¥. HI.WIS AT Wl
oy, T3 A Fast wftrr
o&. HI.REw HsT= aftrdt

1 Afeh auiHed Geerh ST UHUl 3] 9T o Qg
T ¢ R HHT 1A, = IufRrr=n quefier geiergHm,

gw |t | wgw |
[T | SUM | 9w | Sufded

0 ¢ . T faferg Fre 3R 30 ¢R &3
oR. &l UfqUIFHAR M | 3R 30 4o 4R
0 3. S.qgq TH 3R 3R ¥\9 %9

0. YL STEd 99 3R 3R uR 4R
oy o §fe smad 3R 3o ¥Q %2
o &. I.TSIHd U 3R 32 1 28
00378 TeRIE I 3R 3R 4y Wy
o ¢ W ASTHAR Ffhs | 3R 3R 33 33
0 ] .37 3T TSNS 3R 30 2¢ 28
¢ o 41 31T iR 3 32 Y ¥
2 £ .GIT A6 HER 3R ¥ 30 3¢
¢ R A fAferg Tk 3R IR 13" 2Y
¢ 3.4 3Rfag AR 3R IR 39 39

HUTHS-

3TeaTe Ul MYSHT S Q,3% % SATH F TRIAT T THIHEE
feet. TSNMT & 37 SRS 3,083 WEE GaEe HAI 3.
e 5.3 ¢ A R 033 IRAT hell TS T&AT R ¢,0R\9 T
A 37T

SMTAT UTgeh MU =T -Know Your Customer (KYC) 9 Anti
Money Laundering (AML) - KYC 9 AML 3Jr&reEd CER )
TGO Tl TaR S0 STel 3T, WaX UieigyR,
KYC Galt fom, AML A, 3UFESHT 9 Prevention of Money
Laundering Act (PMLA) RooR TS 3TTeIch ¥ Fehmed
AN UM A e, a1 SN Rgee Sohd dodldedl ar]
Tl ANGYih GO SIS FohHed HIIBRUN U FHUATT
AT 3R,




d Unique Identification Authority of India-UIDAI &=l ifugra
TS 3TF AER dheA1 el Aadhar Authentication facility
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TG, FHFSTE IEIERTUTEN geft &sifen, Fmdie e
@Y T4 Compliance Risk d Fafyd s Ffgd &ed @@

U HET VA Ad TR, UIDAI =1 HRieeies Geigar,
TEehiaTeael Hfed GUad TEuaredl Sl ¥d Tavas o
SUTERAISHT HRTATT AT TR

S TEehie o o <ATe] @il Y& FHIOIRATST 3 STehia i
Yo AT ST, T F =] QT & FHLUATHTS! Teehi=l S@ies
w6 feeiel wied o SharerdiaTarel Savaeh df ShIEu Fis 4T 3fehie
ST Jeumed BT T ThH{AT FATT A3 Wh hetell BTG
S WS e e STad vard Jard. @Y faftadma
eI STdl & =] @I & HRUATd . 1 3Fehid ST Jetedt
TT R033-33 WA §¢,3 0 WA Hrdarar quf HLvard I3
fafeAwed Teahi=h a9 =e @Il g& HLvATd A 3Ted. A
TaIA AfeRen @IAeRTE o o, Wier ae, el e,
T, GghN! QT A hagde qifedl o e sree
CERSAI =1 Central KYC registry — CKYCR- AT Tideia sihHTthd
TS FHLUATA AT,

Negative List SR &R &0 G8= Cash Transaction Report
(CTR), Non-Profit Organization Transaction Report (NTR),
Cross Border Wire Transfer Report (CBWT), Counterfeit
Currency Report (CCR) and Suspicious Transaction Report
(STR) o fafery denfer Riidy qaR 0 Frardt damedl Anti
Money Laundering ST T0fh YOIl shratf=ard uard 3Tl 31,
Tewe R Financial Intelligence Unit-India — FIUIND — 3iiehs
forgre spretrerd e arafavard 4d 3Ted.

IBTH BN T& Sheiel LA STETEd AT Id 3.

Fehdiet Yook o STRRT I KYC F AML 31 318 STeramad Hifgat
3Tl e e Fiten RaTR 818 T o SehAThd SETaaTErETdl
ocie! AT STeER 8% TId FIgEN EHE STeehdl Juararal
ol Yo F ISR AFIS! IR JITET0 T ST HLvdra
.

Chief Compliance Officer-

Fohdie Corporate Governance ™ compliance Ell ﬂ%ﬁﬂ'\”f
feT A, doheAT HAIee HeeM HSK dhalell Compliance
Policy Seraedl SEa SHUar el 8. sehmed fafay dwifes
T T YA HOEEd FTAr A FO F A i

SURASH L0 IS UG ITaTe Hed < 3 AT Gifersire
I2YT 3TRA. THUE Compliance STET HIFEHTST ke THIETO
TSt 7 figred sichean frames arelfel Sresd qefar & ArTal SR
Ty T R e 3TrR.

Tgeh Uar-

AT T g 3T eh Ja § FRICAQ a SR
AETIFE N 3T, TEhM 3T SohHed WY 3T IhvaT
STt e SFaear e QeAr Tedh Tl J Tl il SThed
FO AT e SRl TS IR Sad 3Ted. a1 TqeficHeh
A & Tl TS fo= S Teshi= ANUIFER Sargfesn 3o
g fafkte qerR fraror Fon Tafad ArErdt AT ST T
AT A 3T,

39 g FetdreHE AfEd A ST dopet ok F SMHR AT
3 UFTETT T TS v AT 3. T Ueehid 309
e Hal STATEIGEH TeT URTEOien SWANT A ST, &, KYC
— AML T fefSiedt afemT Sew e Aoy fawateme s
Yook 9 YSHR I JH TG W@ A Yo F hr
SIS SIS Feehil Hifec! (HoZ Teeh Heiark =l HehRTeaeh U
.

picEC ol customercare@cosmosbank.in T &&AA A
ITAEIGR WUeh(d Y@ 37ed. Banking Ombudsman Office T8 311
TR HEA HIW [T FRNA 3R, Tedhihsd qr@d e
THe TehR TR VIR ATe AT A1 fAITTHIG hiessty Suard
TS SRR TEX TehR (aRumErdl dae Fater fAfda
FOI STl TR, A desedl <l & MiEd Haiemed Treemtean
TR AR 23 TR QeiehTes ST v STl TaTd
.

LT ST o HaTEe sfehTT A1 YelT ATHRATT sl TTeehi- hle TSt
MY =T FaRomardt e Tl shHih (2 ¢00333033%) T
A 39 3TN (ibhelp@cosmosbank.in) ATER TGS HERA Hal
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RIS @ aTfYeh TAETEoT Q=T quyie

0 ¢. 3T af R0¢%-R0
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0%, R0RL-]R A MM Iuigrdl A fehc af vfed, Toerdl, w1dE srnidag 9 A S & e o
., TS STehldag A ] SrETieh BRI Y QUi SRETTeTh TV JAMgERI HUaE
HIAT ST ST,

0R. kY I . &(a) (i), &(a)(vi), &(b)(i) T 32 (A) A YA FEEATHE Tk
Y AT T 3T

03. o YIRS GehR dop {1, a1 dopean fe RIGHTT F1-371T. e . a1 dopmeiier faferienor deme
HIIAT SUETade SUd SgAdH A SLvard e

03. 3N a¥- 038-3%

g g farmr

e, . 30 TR R 0 3 R, FTEvient GUITE, FefTR, T8 %2 % 03\

TN HR Heled 3Ta- 0%2. R0R33-R0%3 A 3 UGS G AuIfeh erRETIliE U A€ S 3% S,
e ehlday AN G o A.0H O forcied 3 hult, SIS erehldag A= dfeear autardt
frgarit v HraT JUaT STTe.

fagis wergraTor g

0 2. TN & faehmor eha, . 3 & Feak 0 3 7, FTevient TUIe, FefR, T8 %2 % 03\

[T T Helel 3Ua- 0%. RIS YEHRI ok &1 A1 Schea & HIGHIG hl-3777. seh e, AT TehHeiiet faferienor Frete J=ar
SO S SgAA HoL LA STl

0. TG T faahmr AR, f§.3 0 A 3033, HIGHY e, ¥ o AT, T ¥ 2 ¢ 00l

[T T Helel 3TE- 0¢. & UREd 3y HI-3119. dh for. a1 Sohean S wrgwig h1-317. o . a1 dehdie faferin
GISTHE AT QUISTET=T S dgHdT ‘:ﬁg H{UTT 3Tl

0R. RIS HehR seh ot AT Sopea S HIawia hi-377d. ok fef. a1 Sopmelier enfia faferienor dsme
HIdT aﬁlqwd‘ll S dgHAT rﬁg\r H{0T 3Tl

03. Wehe UEFTE 3. %(i), ¥(xx)(@), ¥, &, & (a)(i), &(a)(vi), & (aa), &(b)(i), &, 9(i), 9 (i), 2,
¥, 2%, 34, Yo T Y (iv) AT Gafoeied e Hets UIaf-aM A huad 37Tt

A

TR aid fEaTd el dohel et oFeh!, Ja-3131d GUE / EeR, Se hHEr] d 317 &xh! i1 fory Sgisten.

WENMET F 3T
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(Multistate Scheduled Bank)

DEAR SHAREHOLDERS,

On behalf of the Board of Directors of your Bank, | hereby
present before you the 117" Annual Report of your Bank for
the financial year 2022-23

The financial year 2022-23 was marked by volatility in global
financial markets. The global economy was recovering from
successive waves of the Covid pandemic by early 2022 when
the Russia Ukraine war took place. This resulted in persistent
rise in food and energy inflation. To control rising inflation, the
U.S Federal Reserve raised the Fed funds rate by 500 bps
throughout 2022 and 2023 and the Reserve Bank of India raised
the Repo rate by 250 bps. At the end of the year, the failure of
some Banks in advanced economies contributed to volatility in
markets but resolute action by Central Banks prevented further
damage.

In this turbulent global economic environment India has
witnessed macroeconomic and financial stability with a steady
pickup in growth. This reflects a sound macroeconomic
policy environment and the innate resilience of the economy
which fortified it against recurring global shocks. India has
remained among the fastest growing major economies
contributing more than 12% to global growth in the last
5 years. Medium term prospects for the Indian economy
have brightened due to policy initiatives to control inflation,
transform India into a manufacturing hub and a resurgence
in the services sector. Equity markets in India gained
marginally inspite of portfolio outflows and pressure on the
rupee, reflecting India’s innate strength and rising domestic
investment.

This year the Banking sector saw double digit credit growth
encompassing all major sectors. The asset quality of Scheduled
Commercial Banks continued to improve with GNPA and NNPA
ratios declining. The provision coverage ratio and Net Interest
Margin of SCBs also increased.

In the area of cooperative Banking, Reserve Bank of India
implemented the recommendations of Expert Committee
on UCBs and adopted a four tiered regulatory framework
aimed at strengthening the financial soundness of UCBs.
The measures for strengthening the sector are also being
supplemented by offering more operational flexibility to stronger
UCBs.

BOARD OF DIRECTORS

In the financial year 2022-2023, CA Milind Kale led the Board
as Chairman and Shri. Sachin Apte as the Vice Chairman.

After this in May 2023, Shri. Sachin Apte resigned from the
post of Vice Chairman. In the meeting of the Board of Directors
of the Bank held on May 20, 2023, the Director of the Bank
Shri Praveenkumar Gandhi has been unanimously appointed
as the Vice Chairman of the Bank.

Also, Mr. Anant Padhye has been elected to the post of Staff
Representative in the Board of Directors from June 2023 as
decided unanimously by the Cosmos Bank Sevak Sangh.
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BOARD OF MANAGEMENT

Total 22 meetings of the Board of Management were held
during the reporting year. The experience and expertise of
the members of the Board of Management have been proved
useful in working of the Bank.

KEY FINANCIAL INDICATORS

(Amt in Crores)

Particulars 2021-2022 | 2022-2023
Share Capital 335.34 332.77
Reserves and other Funds 1765.27 1691.07
Own funds 2100.61 2023.84
Net NPA 4.74% 1.74%
Gross NPA 6.86% 4.80%
Total Income 1908.53 2222.09
a. |Interest Received 1397.96 1473.32
b. Other Income 191.35 279.10
c. Other Credits 319.21 469.67
Total Expenditure 1842.62 2070.68
a. Interest Paid 805.41 795.26
b. Establishment Expenditure 208.32 215.79
c. Other Expenditure 205.77 227.07
d. Provisions + write off 623.12 832.56
Net Profit / Loss 65.91 151.41
Net Surplus / Shortfall 77.91 151.41

APPROPRIATION OF PROFIT —
The Board of Directors has proposed the appropriation of profit
as follows, (Amt. in %)

1,51,40,47,499.00

Net Profit for the year 2022-23

Less:- Appropriation

Reserve Fund @ 25% 37,85,11,875.00
Education Fund @1% 31,51,40,475.00
Reserve for Unforeseen

Losses @ 10% 315,14,04,750.00
Investment Fluctuation

Reserve 37,30,00,000.00

61,80,57,100.00
89,59,90,399.00
I74,14,25,677.00
1,63,74,16,076.00

Balance Profit

Profit C/F (Of previous years’)
Net Surplus C/F (to next Year)

(The appropriation in Points 1 to 3 is as per Section 63(1)
of Multi State Co-operative Societies Act 2002, in proportion
to the net profit of 3151,40,47,499.00 for the year under
review)



The Board of Directors hereby appeal to the General Body to
accord its approval to submit a request application to Reserve
Bank of India for declaration of dividend out of the remaining
profit of ¥89,59,90,399.00 after appropriation towards statutory
provisions out of net profit of ¥151,40,47,499.00

DEPOSITS

Indian economic growth in F.Y 2022-2023 has been principally
led by private consumption and capital formation and they
have helped generate employment. Increased demand for
credit has created strong competition amongst the Banks for
raising deposits. Bank credit has also been influenced by the
shift in borrowers funding choices from volatile bond markets
and external commercial borrowings to Banks.

This deposit boosting environment has resulted in marking
significant growth in total deposits of the Bank. The Bank
has achieved the deposit position of 317,629.42 Crores as on
31 March 2023, with significant deposit growth of
%1,107.05 Crores during the year.

To boost inflow of deposits, Bank launched follwing two
schemes.

Launch of new Schemes during the Year —

*  Amrut Azadi Deposit Scheme A & B - On the occasion
of 75" anniversary of Independence & Ganesh Festival;
Bank had launched two special Deposit schemes viz.
Amrut Azadi Deposit Scheme A with deposit period of 990
days & Amrut Azadi Deposit Scheme B with deposit period
of 75 months.

* Launch of Long Term Subordinated Bonds - 1
Bank had launched Long Term Sub-ordinated Deposit
Bonds - 1 as per Reserve Bank of India Permission. The
issue was launched on 16 December 2022 and closed on
31 March 2023 after collection of ¥50.16 Crores.

LOANS AND ADVANCES

During the year under review, the Loans and Advances of the
Bank stood at ¥13,116.60 Crores from last year’s 312,292.91
Crores. Loans & Advances increased by 3823.69 Crores i.e.
6.70%. Loans of ¥188.23 Crores were written-off during the
year for which 100% provision was made.

The Credit Deposit (CD) Ratio as on 31 March 2023 stood at
74.40%. The percentage of loans with own funds plus deposits
was 66.95% as on 31 March 2023 which was within the
prescribed limits as per the Reserve Bank of India guidelines.

As per Reserve Bank of India guidelines, Bank’s maximum
Single Party Exposure (Individual / Company) was 3145.00
Crores and Maximum Group Exposure was 3240.00 Crores
which is based on the Audited Financials as on 31 March 2022.
As per guidelines issued by Reserve Bank of India Single Party
Exposure & Group Exposure is calculated on Tier | capital for
all Banks, which has resulted in decrease in Exposure limit for
Bank.

In FY. 2022-23 Rate of Interest competition was continued
in the Banking Sector. The Bank offers wide range of loan
schemes like Home Loans, SME Loans, Mortgage Loans,

117" Annual Report 2022-2023

Car Loans, Education Loans, Cosmo Credit Loans, etc. at
very competitive and reasonable interest rates. The Bank is
providing loans to lower income group i.e. Self-help Group,
Joint Liability Group for which separate Financial Inclusion Cell
is functioning.

As per Reserve Bank of India guidelines on Prudential
Exposure norms, bank is required to increase the Retail Loans
portfolio i.e. loans up to ¥1.00 Crore to the extent of 50% of
aggregate advances portfolio of the Bank by 31 March 2024.
Accordingly, efforts are taken for increasing the loans portfolio
up to ¥1.00 Crore.

The portfolio shift among advances of 31 Crore. ¥1 Crore to
%10 Crores & above 10 Croces is illustrated below:

Loan Range % In Total Advances

9 31.03.2022 | 31.03.2023 | Change
Up t0 3¥1.00 Crore 29% 38% 9%
Above %1.00 Crore to o o o
%10.00 Crores 18% 22% 4%
Above 310.00 Crores 53% 40% -13%

During the year under review, the Advances in Priority Sector
stood at ¥8,691.08 Crores which is 64.29 % of the Total
Advances, against Reserve Bank of India prescribed target of
60%. The advances to weaker section stood at 14.53 % of the
total portfolio, against Reserve Bank of India target of 11.50%.
The advances to Micro Enterprises stood at 11.18%, against
Reserve Bank of India prescribed target of 7.50%. Extensive
efforts are taken for disbursing new credit proposals under
Priority Sector. Retail Loan Products were marketed which are
eligible to be classified under Priority Sector/ Weaker Section.

RETAIL LOANS -
Retail Credit Growth

In the F.Y.2022-23 the Bank has experienced a phenomenal
growth of ¥1,346.17 Crores in Retail Loans. The Central Bank
has mandated the Urban Co-operative Banks to achieve 50%
Retail Loans up to 31.00 Crore to Total Loans portfolio till
31.03.2024. In response to this, the Bank has achieved 37 %
Retail Loans portfolio to Total Advances of the Bank as on 31
March 2023. With all the initiatives taken by the Board and the
Top Management, and a very enthusiastic and motivated team,
the Bank is confident of achieving the 50% Retail Portfolio on
or before 31 March 2024.

The Retail Loan schemes were designed and modified based
on the market sentiments and prevailing situations from time
to time. The rate of interest on Retail Loans were modified and
made competitive for all the products and the scheme features
were modified for easy salability.

A routine dialogue of the Field Executives with the Top
Executives was established to create a comfort which
facilitated quick decisions and timely disbursements resulting
into increased customer satisfaction levels. Monthly business
review meetings of the Field Executives with the Managing
Director and the Retail Business Head made a turnaround in
business.
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As per Directives given by Hon. Board Members, to boost
up the morale and to motivate the employees to achieve the
ambitious net growth targets set for Retail Loans, performance
based Reward and Recognition program was introduced.
Each individual was recognized and rewarded for the business
achieved.

In F.Y. 2022-23, Retail Credit Department has taken following
efforts :

1 Launched Cosmo Small Business Loan Scheme for above
%1.00 Crore t0 ¥5.00 Crores

2 Introduced innovative software “Score Me” having various
automation tools which can be helpful in financial & non-
financial screening of proposal.

3 Amendment done in delegation for CRE Exposure up to
%1.00 Crore for quick decisions.

4  Started day wise branch progress from December-2022,
in which branches were divided into various range from
below 60% up to 100%. This helped to concentrate more
on lower range branches and convert them into more than
85% target achievement.

5 Started marketing of Retail products on Social Media -
WhatsApp, Instagram, Facebook and Print Media.

6 Conducted Training Sessions about commercial loans,
retail products and detailed review of branch performance
on conference call at regular interval of 15 days.

Bank had launched various contests during the year and the
winners were felicitated by Top Management Detail of which
are as below :-

» Lakshya 23 - (1 February 2023 to 31 March 2023)

For disbursement of Commercial Loan (under any
scheme), Home Loan up to I35 Lakhs, Mortgage Loan
and Vehicle Loan. Disbursment under this contest stood
to ¥517.00 Crores.

» The Cosmo Champ 22 (1 November 2022 to 14 January
2023)

For disbursement of Retail product - Home Loan, Mortgage
Loan and Commercial product — Cosmo Small Business
Loan, Cosmo Udyog Loan. Branches achieved total
business of Sanctioned Amount317.72 Crores under this
contest.

» Josh 2.0 - Keep Marching... (1 August 2022 to 30
September 2022)

CASA account opening, Retail loans up to 31.00 Crore,
Insurance Business and Digital Products.

e Total No. of CASA accounts opened 12685.

e CASA Amount mobilized in new accounts opened
%.36.41 Crores.

* Retail Loan achievement ¥955.43 Crores.
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* Retail loan proposals sourced in the context period
are 2196.

*  Insurance premium achievement39.36 Crores.

» “Focus” Education Loan Contest (15 July 2022 to
30 September 2022)

Branches achieved total business of Sanctioned Amount
353.72 Crores and Disbursed Amount 320.59 Crores.

» “Formula One” Contest (23 May 2022 to 31 July 2022)

Product allotted for the contest, i.e., Cosmo Udyog and
Property Mortgage. Branches achieved total business of
%102.35 Crores, out of which ¥24.40 Crores was achieved
in Cosmo Udyog and %¥77.95 Crores was achieved in
Property Mortgage loan.

Highlights of Financial Year 2022-23
» Highest Net Growth 0f¥1,346.17 Crores in Retail Loans
> Actual Disbursements were 32,304.48 Crores.

» Net growth in last three years:-

F.Y.2020-21 3229.24 Crores Net rise 21.48%
F.Y.2021-22 3970.33 Crores Net rise 28.64%
F.Y.2022-23 31346.17 Crores Net rise 37.00%

CREDIT SUPERVISION DEPARTMENT-

Credit Supervision and its monitoring is a continuous ongoing
process. Appropriate control is maintained by the Department
over the regularity of the loan accounts and smooth conduct of
the transactions.

Accounts having limits of ¥25 Crores & above are being
monitored by this Department. SMA (Special Mention Accounts)
data is sent on fortnightly basis to respective regional offices.
List of probable NPA accounts is also sent on daily basis to
respective regional offices for follow-up of timely recovery.

In order to reduce SMA-0, 1 & 2 & arrest new NPA slippage,
Department had launched Campaign for “ZERO SMA” for all
branches during the previous year.

Stock audit, due diligence reports, etc., are handled through
this Department. Special attention is given to the restructured
accounts and it is ensured that all the parameters of the
accounts, such as repayment during specified period,
achievement of Date of Commencement of Commercial
Operations (DCCO) remain regular by constantly following-
up with the borrowers / regional offices. Proper precautions
and in-time discussion with the borrowers help to resolve the
problems of the account and keeps it productive / performing.

Considering the expanse of the Bank in seven states, apart
from Head Office, Credit Supervision Department is constituted
in Mumbai, Gujarat & proposed to start at Hyderabad.

This department is directly working under the guidance of the
Managing Director of the Bank.



OVERDUES AND NPA RECOVERY-

During the year under review, the bank has recovered
3273.11 Crores in NPA (including accounts upgraded of
%137.91 Crores) and %172.37 Crores in Write-off Accounts
& ARC Recovery of 323.98 Crores thus the total amount of
recovery being ¥469.46 Crores.

In financial year 2022-23, Bank had given thrust on the
monitoring the loan accounts and on movement of SMA
category. By taking the above measures, at the end of March
31, 2023, percentage of over dues was 4.41%, gross NPA was
4.80% and net NPA was 1.74%.

To take action for recovery of NPA's, various legal actions are
being taken under SARFAESI Act including filling of application
under section 14 before the District Magistrate. Also under the
Multistate Co-op. Societies Act, various legal actions are being
such as filing claims before arbitrators, filing claims before
DRT, filing applications before NCLT etc.

The option of closing the loan account by paying a lump sum to
the arrears was also been made available.

Efforts are being made to recover the arrears of the merged
banks under Section 156 of the Maharashtra Co-operative
Societies Act.

For the effective recovery during the year under review,
necessary recovery actions being initiated by Recovery
Department which is headed by Dy. CGM who is well assisted
by two General Managers appointed for Region | & 11l and for
Region Il respectively with appropriate officers and staff.

The Bank is taking effective help from competent Lawyer /
Solicitor firm, to take prompt decision on various claims pending
against the defaulters for recovering the arrears involved.

The Managing Director conducts weekly meetings to guide the
Recovery Officers by keeping them updated on the recovery
from time to time. A review meeting being conducted with all
the concerned officers through the Committee of the Directors
and they give necessary instructions.

The following is a summary of the action taken by the bank
against the arrears under various laws.

Total 678 awarded cases are under ftrial in Hon’ble District
Court for the total amount of ¥1,212.51 Crores (principal +
interest).

As on 31/3/2023 Cases
Cases filed with the Arbitrator 43
Cases filed with “Darkhast” 678

At the end of the year 2022-23 under Securitization Act,
action was taken on 109 defaulters for the total amount of
% 194.81 Crores (Principal + Interest)

Actions initiated Cases
1.  Demand notice under section 13(2) 109
2. Taken possession of property 72
3. Process of possession under progress 112
4. Possession taken, sale process initiated 113
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CAPITAL ADEQUACY (CRAR)-

At the end of March 31, 2023, the Bank's Tier | Capital was
31,337.89 Crores and Tier 113454.99 Crores.

Bank’s Capital Adequacy Ratio (CRAR) as on 31 March 2023
stands at 13.54% which is well above the benchmark of CRAR
of 12% as stipulated by Reserve Bank of India.

Bank has launched the Perpetual Non-Cumulative Preference
Shares (PNCPS)-Series 1 with coupon rate upto 8% p.a., in
accordance with the Reserve Bank of India Circular dated
08" March 2022 on Issue and regulation of share capital and
securities - Primary (Urban) Co-operative Banks.

Perpetual Non-Cumulative Preference Shares are Considered
as Tier-l Capital of the Bank.

TREASURY AND FOREX BUSINESS —

The Treasury Department is responsible for the proper
management of the Bank’s Investments and liquidity while
complying with regulatory requirements. In addition to day
to day liquidity management, the Treasury Department also
seeks to maximize returns by investing the Bank’s surplus
funds using the various investment options available in the
ever changing debt market.

During the year, global central Banks raised rates aggressively
to control rising inflation. Reserve Bank of India also raised the
Repo rate by 250 bps. The money market rates during the year
rose due to the reduction in surplus liquidity in the Banking
system and improved credit demand. The 10 year benchmark
of G-Sec which had closed on 31t March 22 at 6.84% rose to
7.31% on 31 March 23.

The Borrowing programme of the Central and state
governments were conducted in an orderly manner. The Indian
equity market exhibited resilience during 2022-23 despite
heightened global uncertainties.

During the year under review the Indian Rupee depreciated
from ¥75.74 to ¥82.17 against the U.S. Dollar. Our total forex
turnover (Merchant and Interbank) rose to ¥34197.43 Crores in
this year from ¥22517.45 Crores last year with an increase of
51.87% over year

INTERNAL AUDIT DEPARTMENT -

Emergence of numerous & complex risks and subsequent
Reserve Bank of India / regulatory guidelines so as to mitigate
these risks, has necessitated strengthening of Audit Function
across the Banking Sector.

Accordingly, following steps are taken in this direction:-

e Various types of Audit viz. Concurrent audit,
statutory audit, Risk Based Internal Audit (RBIA),
information system audit, VAPT, Source code,
migration audit, etc. are covered under internal audit
department.
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*  Bankhasappointed two reputed /renowned Chartered
Accountant firms as Joint Statutory Auditors,
for FY 2022-23, M/s G.D. Apte & Co, Chartered
Accountants and M/s M P Chitale & Co. Chartered
Accountants.

e Branches and Head Office Departments of the Bank
are covered by the Statutory Auditors, as per Reserve
Bank of India guidelines.

e Exhaustive scope of Concurrent Audits covers all the
regulatory instructions/ guidelines & mitigates the
risks. Audit scope is revised from time to time as per
changes in policies.

e Compliance based on audit observations is done on
regular basis and reports are closed by placing them
before Audit Committee of Board.

*  Awareness is created in branches about compliance
by trainings, interactive sessions with branch staff
during the branch inspections by our Officers.

* Branches are categorized based on volume of
business and accordingly frequency of concurrent
audit is decided.

Risk Based Internal Audit (RBIA)

* As per Reserve Bank of India guidelines, Risk Based
Internal Audit (RBIA) is implemented for F.Y. 22-23 and all
head office departments/support functions and branches
are also covered under RBIA from F.Y. 22-23.

* Separate Inspection Teams are functioning in all the
regional offices, for RBIA. These teams are functioning
to maintain effective control over day to day banking
transactions, documentation & risks. Experienced &
qualified staff is deputed for this task.

*  Frequency of RBIA of branch is based onrisk ratings. RBIA
audit policy is prepared and modifications are done in it as
per the changes in procedures and practices. Separate
Standard Operating Procedure (SOP) is also prepared for
smooth working of RBIA.

AUDIT AUTOMATION -

Automation of Internal Inspection is completed and
implemented from April 2022. Automation of Concurrent
Audit is also completed and implemented w.e.f. July, 2022. It
has strengthened and will continue to strengthen the overall
system of audit.

Summary of benefits reaped through automation is as follows:

01. Raising & resolving the audit queries on real time

basis.

02. Mobility in access to the system to the auditors and
auditees.

03. Upgradation in system according to requirements &
needs.
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VIGILANCE DEPARTMENT -

Vigilance Department is functioning separately in the Bank.
The department is making surprise visits to the branches,
monitoring transactions / accounts based on system generated
reports, reporting of frauds to Reserve Bank of India, if any,
reporting of the actions taken & the changes if any in the fraud
cases to Reserve Bank of India, is undertaken by Vigilance
department.

HUMAN RESOURCES & TRAINING
DEPARTMENT -

Human Resources is the most important Asset of the Bank.
It is necessary to ensure that every employee of the Bank is
contributing in the Banks’s progress. So, constant focus on
its Human Resource is an integral part of the Bank’s values.
Attracting, Retaining and Developing our workforce to meet the
current and future needs of the Business is the key focus area.

Our Cosmos family is having total staff strength of 2527
employees, consisting of 1226 Officers and 1301 other staff.
181 candidates are recruited through outsourced agency as of
year end March 2023. The Bank is committed to achieve the
above goals by providing in house career growth opportunities
and constant training.

In the constant changing Business scenario, continuous
Training plays an important role in keeping the employees
updated and ready to face the challenges. The Training
department arranges various trainings through Online and
Offine mode. The topics covered include Cyber Security,
Digital Banking, Retail Loans assessment, etc. In order to
ensure effective Customer Service, every time Customer avails
any service from the Bank, soft skills training and product
information training is also provided to the Employees.

Amalgamation of erstwhile Shri Sharada Sahakari Bank
Ltd was the highlight activity of this financial year 2022-23.
Absorption of staff of erstwhile Shri Sharada Sahakari Bank
Ltd into our Bank, imparting necessary trainings to the staff,
providing support to these newly added branches and its staff
is being handled by the department on priority. During the year
under review, the Bank is successful in maintaining the cordial
relations with The Cosmos Bank Sevak Sangh.

RISK DEPARTMENT
01. Chief Risk Officer -

In line with the global practices, increasing complexity in
banking and to arrest material consequence that may affect the
overall financial system, Reserve Bank of India has adopted the
risk-based approach in its supervision and control. Accordingly
in June 2021 Reserve Bank of India directed UCBs having
asset size more than 35,000 Crores, to put in place appropriate
risk management mechanism with appointment of Chief Risk
Officer before 31 March, 2022.

Your Bank was already having segment wise risk function
embedded in respective functions. However, Reserve Bank of
India circular gave the shape of formal and centralized structure to
this function.Accordingly Risk Management Committee of Board



and office level sub-committees viz. Credit Risk Management
Committee, Operational Risk Management Committee were
formed. Asset- Liability Committee was already in existence,
which now covers Market and Liquidity Risk. Information
Security Committee was also in existence to take care of IT
related risk.

Sub-committees report to Risk Management Committee of
Board, which in turn reports to the Board of Directors about
various risks identified and mitigation plan for the same.

Under the leadership/guidance of the Risk Management
Committee of your Bank, the Risk Department is working
towards implementing an Integrated Risk Management System
in the Organization.

During the year, Risk Department has undertaken various
initiatives in order to strengthen Risk Management Function of
the Bank for e.g.

(i) Formulation of Risk Appetite covering the key areas of
banking viz Credit, Liquidity and Operations,

(i) Modification in internal Credit Rating model with industry
and management parameters for pricing of the loan to big
borrowers.

(iii) Periodic review of certain liquidity ratios and stress testing
are major initiatives among them.

Apart from risk related function, Risk Management Committee
also takes cognizance of economic and banking updates
regularly. During the year under review, upcoming subjects
like sensitization of Climate Risk, Expected Credit Loss, Digital
Currency etc. have been discussed in the Committee.

The establishment and operation of Risk Department is
another step to aid management for effective control, co-
ordination towards overall organizational growth and work
towards stability of organisation.

02. Chief Information Security Officers -

The Bank operates in a rapidly evolving environment and hence
is exposed to various risks that are inherent to the business
and environment in which it operates. Some of these risks are
inherent in the banking business as well as for the banking
sector. National/Global Reach, Competition, Digitization,
Speed & complexity of banking processes has given rise to
plentiful risks and day by day novel risks are getting added.
The main objective of risk management s to detect and analyze
various types of risks in a timely manner and to implement
control systems accordingly to avoid or mitigate the possible
adverse effects of these risks and moderate the possibility of
unexpected outcomes.

The risk management function works in collaboration with
other departments of the Bank to ensure business activities
are consistent with laid down policies and strategies.

A comprehensive assessment of various risks is facilitating
the Bank's business as well as customer service coupled
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with internal control and monitoring of various systems. The
risk management ensures that the various businesses in the
Bank follow the same set of policies. It also helps in creating
awareness among all the employees of the Bank about the
various risks that may arise while doing the Banking business.

There are different types of risks which have been identified
in relation to the banking business such as operational risk,
financial risk as well as IT security risk. Various Policies
like Operational Risk policy, Principal Risk policy, Business
continuity policy, Information Security policy, Cyber Security
policy etc. have been implemented for this purpose. These
policies are approved by the Board of Directors and are
reviewed from time to time in the Board of Directors meeting
and changes / amendments thereof are made if required.

IT SECURITY DEVELOPMENTS IN BANK -

Cyber threats and the associated risks in the external
environment have increased manifold. Bank in its incessant
endeavor strives for improving the processes and controls to
mitigate these emerging risks. Currently, there is a significant
increase in the risk of cyber-attacks world-wide. To reduce such
cyber threats, the Bank is constantly striving to strengthen and
improve its various control systems.

In the current scenario, before launching any new digital
services for the convenience of the customers, cyber threats
are being considered and remedied before roll out. The Cyber
Security Framework and Cyber Crisis Management Plan of the
Bank have been strengthened and made more efficient in the
current year.

The Bank has assured that the security guidelines as
issued by the Society for Worldwide Interbank Financial
Telecommunication (SWIFT) are being followed scrupulously.
The Information Security Policy covers the security aspect
of the information in any form in the Bank, its handling,
storage and timely destruction of such information. Your bank
religiously is into creating Cyber security awareness for staff
in form of Newsletters, emails, online and personal trainings.
Cyber Security Awareness for customers is created in the
form of Newsletters, Posters, periodic SMSs, etc. Information
Security Risk team works in co-ordination with the IT team to
implement / enhance various security measures for your Bank.
Your Bank also undertakes Information System (IS) Audit of
Bank’s Data center and Disaster Recovery Site for moderating
the impact arising due to IT Risk. IS Audit also contributes in
ensuring that Information Systems in use are being managed
prudently along with reasonable security and provide
recommendations to implement required enhancements where
ever necessary. Vulnerability Analysis and Penetration Testing
(VAPT) is conducted by your bank on a regular basis wherein
vulnerabilities if any, are identified and accordingly patched,
penetration testing helps organizations meet compliance
requirements and uncover security risks. Also, with a view
to make the Core Banking Solution (CBS) more robust, your
bank has undertaken CBS audit. This has helped in further
strengthening / betterment of the CBS system for rendering
smooth, secure and hassle free customer service.
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Your Bank has adopted new technologies and advanced
banking tools to add value to its services and further
strengthening the security measures by following best Cyber
security practices.

Accordingly, following best security practices and measures
are prevalent in your Bank:

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

1.

12.

13.

14.

15.

16.

Conducting Education and Awareness training programs
for cultivating the cyber security awareness for all of
its employees through trainings, emails / posters on a
continuous basis.

Upgrading of Secure Email Gateway to thwart phishing
and spamming attempts. Enablement of strong spam
filters for preventing phishing emails from reaching the
end users and authentication of inbound emails using best
in class technologies to prevent email spoofing.

Cyber Security Crisis Management Plan is in place.

Establishment of Cyber security framework and policy for
handling various processes in a centralized manner.

Implementation of all advisories / circulars as received
from time to time from various regulatory bodies and
monitoring of the progress for the same.

Next Generation Security Operations Center (SOC) is in
place for all business critical infrastructure. Presence of
In-house SOC incident response team.

Monitoring and compliance of various advisories,
frameworks, etc. are looked after by various Officer Level
Committees & Board Level Committees.

Next Generation firewalls are in place. Deception
Technology is in place. Robust endpoint protection &
detection by implementation of Next Generation Anti-
Virus.

Conducted Red team exercise.

Subscribed to Anti-phishing and anti-rouge applications
services.

Brand protection monitoring solution is implemented.

Access control mechanism s in place. Restricted accesses
to internal systems of the bank, are being provided as per
the employee profile and need.

Segregation of ATM, SWIFT, CBS etc., networks and
production as well as test network is done.

Implementation of PIM Solution for server and network
devices access management.

Implementation of 2F authentication for all critical systems.

Source code review of critical applications is conducted.
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18.

19.

17.

End point disk encryption solution is implemented.

Host Intrusion Prevention System (HIPS) is in place for
critical servers.

Data Leak Prevention (DLP) technology is implemented
Network Access Control (NAC) system is in place.
Database Access Monitoring (DAM) is implemented.

IT Related Services:-

1.

Reduction in the Transaction Declined percentage

There are multiple reasons by which transactions get
declined. This has the direct impact on the benchmarking
of the bank. With application of the appropriate validations
for our customers using other bank devices (ATMs / POS
terminals) the percentage of the declining transaction has
been reduced.

Bharat Ecommerce Payment Gateway

Bank has implemented NPCI’'s new payment gateway
BEPG (for online payments) to support new features
like standing instructions/EMI on debit card, recurring
payment, tokenization, quick payment etc.

Additional
solution

features in Nextgen Internet Banking

Your Bank has revamped the existing NetBank application
with latest technology and features to offer the next
generation banking experience. It is enhanced with
attractive & innovative user interface, necessary features
on customer needs, integration with social media,
money management tools and next generation security
features.

Digital Lending solution

Toreduce the Turn Around Time of the underwriting process,
Bank is under process of developing the new lending
application which will be useful for loan lead generation
on the fly as well as the account openinginstantly.

Reduction of TAT for account opening process

Bank has automated the process of account opening in
the branches with an application in order to reduce the
Turnaround time. With this, customer will get instant
account number and he will be able to start transacting
immediately. Account can be opened using either Aadhaar
Number or PAN. Aadhaar authentication has been done
by sending OTP to the customer's mobile number using
UIDAI APl integration.

TimePay EVOK - API Services platform

TimePay EVOK has been designed to digitize Merchant
operations and payments needs. TimePay EVOK is an
API based Payment platform empowering businesses
with flexibility of real time transactions and innovative
payment channel integrated with real time reconciliation



EVOK is the platform created for large, medium and small
merchants to facilitate services around payments and
collections. The Platform has UPI at its core layering with
add-on services to serve their business under single roof.
This platform will be useful to generate high volume of
transactions, fund flow and commission-based income to
the Bank

Insta Card for the needy customers

To issue the cards on immediate basis upon customer’s
request, Bank has come up with Insta Card Solution where
INSTA cards will be generating in bulk. Insta Cards will be
issued for all new account opening in Branches as well as
for existing customers. Once an account is opened, card
will be given to the customer immediately and same will be
activated in 48 hours.

Due to insta card facility,

a. Customer will get card immediately at branch and
Card will be attached to account within two working
days

b. Immediate registration for UPI

c. Once green pin is set, customer can use the said
card for all card transactions immediately

Insta Card management application is developed and
implemented for issuing Insta Cards.

WhatsApp Banking

Now along with the Cosmos Bank customers, WhatsApp
Banking services will be available to non-customers as
well.

In addition, to the Mini statement and Stop cheque
service, following services have been added for Cosmos
customers —

* Redeem Reward Points

e Fasting Online Issuance

*  Visit Website

e Check Customer ID

We have also added below menus for non-customers -
*  Open Saving Account

e Visit Website

* Locate ATM

* Locate Branch

Cosmos Bank partnership with WAIU app

The Bank has entered into a partnership with Truevibez
Private Limited, to co-promote a unique restaurant service
offering and new features as given below to privileged
customers, through their app WAIU.

01. WAIU is India’s first Dine Now, Pay Later service
provider and is now launched in Pune. Through WAIU,

10.

1.

12.

13.

14.
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customers will be able to dine in premium restaurant
in Pune, without any immediate payment obligations.
They will have flexible interest free repayment options
to pay their bills at a later time, such as after 18 days
or 35 days or convert the bill into 3 EMIs.

02. In addition, for Cosmos Bank staff and customers,
WAIU has developed a special offer, through which
if the customer pays immediately, customers will
receive flat discount of 12% on total bill value, by
using Cosmos bank Debit Card on App.

03. Also, customers will be able to reserve their tables in
advance, before arriving at the restaurant.

UPI Plug-In

UPI Plug-In Service has been introduced by NPCI to
improve payment acceptance and UPI integration for
merchants. Sponsor bank extends PSP bank’s SDK
(Parent App) to integrate with Merchant's App (Partner
App) available for users. Our Bank already has acquirer
capacity for UPI channel and already having own UPI
application ‘SoPay’.

Development of API for Form 15G/15H and Housing
Loan Interest Certificate

The Bank has developed APl for Form 15G/15H and
Loan Interest certificate printing through internet banking
request. This will help our Internet Banking customers
to get their Form 15G/15H and Loan Interest certificate
online from Internet Banking application instead of visiting
branch.

Established the IT Training setup

Bank has implemented dedicated/permanent setup in
COSMOS TOWER with all required infrastructure facilities.
Now, at a time IT related trainings can be conducted for 25
participants.

Data warehouse (ETL /Reports Development)

The Bank has implemented visual analytical reports using
data warehouse concepts for dynamic reports. Using
these visual analytical reports, management will be able to
see data in the dashboard formats and can take the quick
decisions based on the graphs, line charts, bar charts
etc. compare data between dates, regions, sub regions &
sol ids. This will help Bank’s Higher Management to take
effective decision within minimal time.

Enterprise Architecture Review

Considering fast changes happening in the banking
technology, focus of the regulators on Digital Banking,
to fulfil expectations of the customers, need of creating
sustainable & future ready IT Infrastructure to full fill
business requirements at pace, the bank has conducted
Enterprise Architecture Review through a professional
consultant. This will be help the Bank to accelerate growth
and operations efficiency via leading practices.
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15.

The

Automation/Technology upgradation initiatives

Since there is a continuous evolution and upgradation in
the technology as well as the compliances, the Bank’s
IT team always takes initiatives to revamp / upgrade
the solutions implemented. Bank has upgraded various
systems/hardware setup and implemented some new
applications. These upgradation helped to enhance
customer experience/convenience as well as user
comfort.

i)  Your Bank has upgraded NACH application to give
various new approaches towards the excellency in
application like —

*  Automation in Transaction Processing.

*  Auto Mail generation of Transactions to corporates
*  SMS to customer for Mandate Authorization.

*  Mails on Mandate cancellation.

* Reduction in time consumption and manpower.

new application is capable of catering all the needs of the

customers.

i) The Bank has implemented procurement and asset
management software which will reduce the efforts
of the back office team and will curtail the cost of the
operations.

iii) The Bank has replaced 27 ATMs with recyclers. This
will facilitate our customers with cash deposit as well
as cash withdrawal using the secure authentication
method. The customer can deposit the cash using his
ATM card or using his account number with additional
security.

iv) The Bank has upgraded IT Infrastructure like power
servers, blade servers and desktops to enhance
performance and scalability for future digital
enhancements.

v) The Bank has implemented new enterprise backup
solution with advance features. Due to this advanced
backup solution, Customer data will be stored
securely and can be made available easily as and
when required.

vi) The Bank has implemented enterprise email solution
which is very cost effective alternative to top email
solutions in the market which are too expensive.

vii) The Bank has upgraded bandwidths of branches
having low bandwidth for primary and secondary
links. Due to bandwidth up gradation, branch working
will become smooth and uninterrupted and will help to
enhance customer convenience.

viii) To reduce the bandwidth consumption of the
branches and the slowness in desktop performance
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at branches, Bank has configured and introduced one
super node at each branch. Now only one desktops
of the branch which is configured as a super node
will pull antivirus update. This has improved desktop
performance at branches which resulted in quick
customer service at branch counters.

16. Implementation of various Security Solutions/
Enhancements in Security posture

The Bank has enhanced/implemented various strong
security measures to prevent fraudulent transactions,
financial losses and safeguard banking assets of our
esteemed customers.

e The Bank has implemented SWIFT DR setup for
redundancy.

*  The Bank has implemented Data encryption solution
to protect ourselves and our customers from data
theft on the endpoints i.e. desktops or laptops.

e The Bank has implemented Database activity
monitoring (DAM) solution for observing, identifying
and reporting database activities.

* The Bank has Integrated Finacle CBS with Active
Directory for user login authentication.

e The Bank has implemented managed network
switches.

* The Bank has implemented Managed File Transfer
Solution (MFT Solution) which is a dedicated &
secured solution for transferring of files from one
location to other location.

17. Sharda Bank data migration

Since, the Cosmos Bank has acquired the Sharda Bank,
the data of Sharda Bank needs to be migrated to the
Cosmos Bank Finacle. IT Team has successfully done
migration activity of Sharda Bank. Erstwhile Sharda
Bank had 8 branches, around 60000 customers &
around 50000 accounts in various schemes like CASA,
TD, CCOD & term loan. Apart from data migration,
various other activities like Finacle training, data/scheme
mapping, infrastructure setup, network setup, recycler
terminal migration, ATM cards were also successfully
carried out.

CURRENCY CHEST -

Cosmos Bank’s Currency Chest has completed Nine successful
years of operations. Till date, In Maharashtra state, Cosmos
Bank is the only co-operative bank having Reserve Bank
of India permission to open and operate Currency Chest
Department.

Currency chest is providing fresh and sorted currency
notes and coins to all the customers of our Bank in Pune-
Mumbai, Baramati, Phaltan, Satara, Shirur and nearby
areas.



Currency Chest continuously carries out the task of detection
and impounding of forged notes and removing soiled notes from
circulation by sorting & remitting the soiled notes to Reserve
Bank of India as per Reserve Bank of India Guidelines and
Clean Note Policy. This ensures supply of issuable and good
quality notes to our customers.

Also Currency Chest organized 'Coin Distribution Mela' (for
customers and non-customers) throughout the year. Total coin
distribution in the financial year 2022-2023 is ¥2.38 Crores.

We are not just serving our Bank's customers' but also taking
care of other banks in their hour of need. In the last financial
year 2022-2023 Currency Chest has diverted ¥86.91 Crores to
other banks to help them handle their cash requirement and
thereby ensuring availability of cash to general public.

During the Financial year 2022-23, total turnover of currency
handled by the Currency Chest is 3,795 Crores.

INSURANCE BUSINESS -

Bank is acting as a Corporate Agent for 2 Life (HDFC Life &
ICICI Prudential Life), 3 General Insurance (HDFC Ergo, ICICI
Lombard & Bajaj General) and 2 Health Insurance Companies
(Care Health and Manipal Cigna Health).

These companies have better customer satisfaction experience
and good standing in insurance market with customer centric
products and claim settlement.

Insurance plays an important role in individual's financial
planning as well as in their long term savings and investment
options. Bank provides various master policies to cover all
types of borrowers to the extent of their loan amount. 100%
claims under social security schemes PMJJBY and PMSBY
have been settled by the Bank.

Bank has registered excellent growth in insurance business
in this financial year & have earned total commission of
%4.26 Crores from Insurance Business.

All the branches have actively contributed in the insurance
business and there is consistent growth with product offerings
suited to customer needs.

Corporate Communications Group & Marketing
Department -

The Corporate Communications Group and Marketing
Department work in tandem to enhance Bank’s Brand
Value by taking care of its advertising and social media
handles. The focus is to identify and reach the target
audience with Bank’s various products and services. Diverse
and effective conventional as well as digital platforms,
electronic media, outdoor media etc., are used to reach
out to assorted customer base with product and services
information.

Bank is active on digital media platforms and has its official
pages on FaceBook, Instagram, LinkedIn, Twitter & YouTube.
Images and videos of products as well as events are shared on
these platforms for public engagement.
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Bank connects with the customers through SMS, Email etc to
inform them about new products/schemes. The bonding with
customers is increased by sending them festival messages
and season’s greetings too.

Press conferences are also arranged through Corporate
Communications Group.

SEVAK KALAKRIDA

Summer league was organized by Pune District Cricket
Association. Bank’s Cricket Team has bagged the league title
by winning 3 matches out of 4.

Yara Sports Kothrud, Pune organized Yara Premier League
2022. In this competition Bank cricket team won the League
wherein 16 teams from IT, Finance, Banking sectors had
participated in the League.

ANNIVERSARY

On 18" January 2023 Bank’s Anniversary was celebrated by
arranging “Tilgul Samarambha”. On the occasion of Swami
Vivekanand Birth Anniversary and Youth day, competitions
were arranged by the Bank in various colleges. The winners
of these competitions were awarded on the occasion of Bank’s
anniversary.

BRANCH RELOCATION -

Due to daily upgrading of technology and influx of digital
systems like UPI, mobile banking etc., and the subsequent
changing nature of banking processes, the number of
customers visiting branches for banking transactions has
reduced considerably. Hence, Bank's Management has taken
prudent step to relocate branches having extra space and
high rent. Thus following branches have been relocated to
comparatively smaller premises with all the latest facilities and
services:-

1. 19 September 2022 — Airoli Branch
2. 23 November 2022- Borivali East Branch
3. 08 May 2023- Mulund East Branch

Taking into consideration business expansion, some branches
have been relocated to new and better premises, the details of
which are as below :-

1. 01 July 2022- Rajkot Branch
AMALGAMATION

30 October 2022 - Shree Sharda Sahakari Bank Limited, a
financially stable bank in Pune, has been amalgamated with
our bank, adding 8 branches in Pune based branches.

29 May 2023 - Maratha Sahakari Bank Limited of Mumbai
has been amalgamated with our bank. Now, 7 branc